LEADERSHIP
FOR EXCELLENCE

ACHIEVING YOUR LEADERSHIP POTENTIAL
APRIL 25 & 26, 2019

INTRODUCTION:

Leadership in contemporary growth oriented organizations requires a combina-
tion of operational expertise and positive interpersonal orientations.

This unique training has been designed with the objective of enhancing the lead-
ership competencies and effectiveness of corporate executives. In essence, itis a
capsuled session aimed to facilitate senior executives transform into more com-
petent leaders. In addition, the program is expected to be effective for middle
management / functional heads as well, to enable them transit seamlessly into
senior leadership roles.

OBJECTIVE OF THE TRAINING:

« Help participants learn to formulate an integrated approach for identifying
organizational problems, finding solutions and decision making.

« Provide an opportunity to the participants to understand their Self, explore
their personal leadership philosophy and style, with a view to reinventing their
leadership skills.

« Handle technology challenges and incorporate its key elements in business
processes.

« Probing into the ever changing business landscape at the global and domes-
tic levels.

WHO MAY ATTEND:

Senior and middle level executives in public and private sector industries and,
multinational companies, who have leadership responsibilities or are in line for
promotion to such positions, CEOs of family-owned business houses and practi-
tioners in the area of human resources management.

TRAINING METHODOLOGY:
 Lecture

« Exercise
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« Games & Activities
« Story telling
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Certified Psychometric Assessor
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KEY TOPICS:
The program will be woven around the following themes:

Introduction to Leadership

Leadership Types /Leadership Styles

Vision Statement of Some Leaders

Leadership: Myths VS Reality

Difference between Management & Leadership
How to be an Effective Leader

Five Types of followers

Highly significant leadership qualities
Thermocal Game of Leadership types
Leadership Videos ( Mandela)

Minefield Games

Power Styles of a Leader

Leadership Attributes

Change Management

How the mind works

Leadership Communication

Mentoring & Coaching

Management of Conflicts in Groups and Organizations
Issues in Negotiation, BATNA/WATNA/WAP/ZOPA
Negotiation Strategy for a leader

Team Building

Five Questions after the Training



