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Course DescriptionCourse Description

Leadership is not limited just to singular measure of effectiveness – it is a multidimensional phenomenon. Values-based leadership is different from other 
modes in that it includes all the three factors: Effectiveness, Morality and Time. Values-based leadership is not simply about a style, how-to, following some 
recipe, or even mastering the vision thing. Instead, it is about ideas and values.

This is an advanced course in management that is designed to stimulate creative and critical thinking about how leaders create value in and for contempo-
rary organizations. The course materials have been selected to prompt thinking about the complexity of leading organizations from a wide variety of per-
spectives. As a result, participants in the course will improve their understanding of organizations, as well as their ability to relate to, function within, and 
effectively lead organizations to create value.

Course ContentsCourse Contents

·  Understand the Leadership Style
·  Understand Self and Team Motivation
·  Build Environment of Accountability
·  Gender Based Leadership
·  Communication of a Leader
·  Coaching and Feedback

Who Should Attend?Who Should Attend?

·  Mid to Senior level Managers
·  Team Leader
·  Head of Department
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